


COUNTY OF SAN DIEGO
HEALTH AND HUMAN SERVICES AGENCY
COMMUNITY ACTION BOARD (CAB)

ANNUAL BOARD RETREAT

1600 Pacific Hwy
San Diego, CA 92101
Room 207 C/D
Phone: (619) 338-2799; Fax: (619) 338-2778

CAB MEETING MINUTES: October 10, 2013

CALL TO ORDER

CAB Chair Jasmin Kirkland called the retreat to order at 12:25 p.m.
WELCOME AND INTRODUCTIONS

ROLL CALL

e Present: Denise Reed; Jasmin Kirkland; Rebecca Baez; Monique Fernandez;
Ana Briones-Espinoza; Madeleine Baudoin; Adriana Paulson; Paul Moose; Ann Durham;
Awichu Akwanya

e Excused: Marcia Washington; Nelson Leone; Keith Stevenson; Margie de Ruyter;
Jeannine Nash

e Absent. None

o Staff: Maggie Lujan; Dale Fleming; Juana Duenas; Ellen Cabrera; Abdi Abdillahi;
Tiffani Bolden; Corinne Rodriguez; Luke De Smet

ACCEPTANCE OF AGENDA

Adriana Paulson motioned to accept the agenda. Ann Durham seconded the motion. The motion was
carried.

APPROVAL OF SEPTEMBER 12, 2013 MINUTES

Rebecca Baez corrected the minutes, which incorrectly listed her as present at the September 12, 2013
meeting. The minutes are to be amended to indicate that Ms. Baez was excused from the meeting.
Adriana Paulson motioned to approve the September 12, 2013 minutes as amended. Denise Reed
seconded the motion. The motion was carried

ACTION ITEM: O’FARRELL BOARD LETTER

Juana presented the O'Farreil Board Letter to CAB, explaining that the O’Farrell Community School
program operates on a similar calendar year timetable as the FSS contracts. The Community Action
Partnership has provided funding for this program for many years, but now requires the Board of
Supervisors to reapprove the funding. CAP will provide 50% of the funding, with the remaining 50%
provided by city schools.

The O'Farrell Community School program is unique, in that the school matches County dollars and
consistently seeks to leverage the program with other resources. The school is now looking to build
a high school on site, so as to provide a complete K to 12 system.

Adriana Paulson motioned to approve the O'Farrell Board Letter. Ann Durham seconded the motion. The
motion was passed by majority vote with Monique Fernandez and Rebecca Baez opposing on grounds
of insufficient information and programmatic data.




PRESENTATION: LIVE WELL SAN DIEGO UPDATE

Dale Fleming presented the Live Well San Diego update to CAB. The presentation has been included in
the minutes as attachment “LIVE WELL SAN DIEGO.”

INFORMATION ITEM: CAP/REFUGEE SERVICES OVERVIEW

Maggie Lujan presented an overview of CAP/Refugee Services. The presentation has been included in
the minutes as attachment “COMMUNITY ACTION BOARD RETREAT.”

The presentation included a sample of the videos being prepared for the Community Action Partnership
and Refugee Service’'s SNAP-Ed program. Monique Fernandez expressed concerns that the nutrition
education program would not provide culturally appropriate information for refugees. Maggie Lujan
confirmed that culturally appropriate nutrition education is a particular emphasis for the program,
highlighting refugee coordinator Abdi Abdillahi's work in community outreach and work being done to
provide community garden programs for refugee communities.

BREAK

REVIEW OF MISSION STATEMENTS

CAB reviewed the board and CAP mission statements, and made no recommendations for change at
this time.

STRATEGIC PLANNING EXERCISE

Maggie Lujan led CAB in an exercise to brainstorm ideas and create a list of priorities for CAB'’s strategic
plan in the coming calendar year 2014. The results of this exercise have been included in the minutes as
attachment “STRATEGIC PLAN EXERCISE.”

ADJOURNMENT

CAB Chair Jasmin Kirkland adjourned the meeting at 4:08 p.m.

MINUTES APPROVED BY: Jasmin Kirkland (Chair)

Signature Date

NEXT MEETINGS.

e November 14, 2013 — Suite 750, 1255 Imperial Avenue
e January 9, 2014 — Location to be determined




COMMUNITY ACTION BOARD (CAB)
RETREAT NOTES
Strategic Plan Exercise

e ——————————————————

CAB members provided the following suggestions during the Strategic Plan exercise:
Feedback

e CAB can work together to market and advertise CAP programs.

e There should be Action Items on each agenda for CAB meetings.

e Brainstorm ideas to help the clients CAB serves.

e CAB can ask CAP staff how CAB, as a board, can make their jobs easier in support of CAP’s mission.

e Ask the board of supervisors how they feel CAB can best support CAP’s mission. Is CAB meeting their
needs and expectations?

e Prioritize funding.

e Be committed to know and review documents pertaining to CAB and CAP.

e Offer advice and ideas to CAP.

e Have more input in the process of implementing educational campaigns.

e Have a County Supervisor attend a CAB meeting.

e Share stories of success and areas of opportunity honestly and openly.

e Push for proper funding for CAP programs.

e Build flexibility to make programmatic changes as per need.

e CAB can advocate on behalf of CAP programs.

e Make sure that the board is well informed on programs and on the political impacts of CAP’s programs.

e Develop contingency plans if money and federal dollars do not come.

See For Yourself/ Active Presence/Outreach

e CAB members should make site visit to programs served by CAP to obtain firsthand information which
will help the Board make decisions.

e If CAB members are aware of other programs or needs regarding family self-sufficiency, this information
should be communicated to CAP.

e CAB members should go through the steps that a refugee goes through.

» CAB members should participate in a refugee interview.

e Create a page on the County website with CAB member bios, meeting info, and member editorials for
public access.

e CAB members can “befriend a refugee.”

e CAB should challenge businesses to hire refugees when possible.

e Schedule FRC visits/tours.

e Educational tours/site visits.

e We can re-visit the idea of having board meetings at the FRCs.

e Site visits.



e Site visit to 2-1-1.

e Make sure that the Board is active in supporting events pertaining to CAP programs.

e Move discussion on AOD/MH issues for families.

e Each CAB member should make a “field trip” to a program they are interested in, such as O’Farrell
Charter School, and report back to the Board.

Board Education

® Be kept up to date on new trends in the communities.

e Ensure that the information Board members receive from the community reaches the board and
influences their decisions.

e CAB members should attend County Supervisor meetings.

e Each CAB member should attend one Board of Supervisors meeting per year.

e CAB members should meet with similar boards from different counties.

e CAB should work to fill all vacant board seats.

e Have a better knowledge of the programs and how they impact the community.

e Review FRC Customer Satisfaction Survey results.

e Make sure CAB is well-versed and educated on fiscal issues and outcomes of CAP programs.

e Be educated about outcomes and results.
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